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Dear Applicant,

Thank you for submitting an application with EWB-USA. Please look on the next page to see if your project has been approved or declined by our Application Review Committee (ARC). The Committee’s comments have been included throughout this document for your benefit.  Depending on the ARC’s decision, please take the following steps: 

If approved without a chapter:

Your application has been approved but has not yet been adopted by a chapter.  The project will be posted on the EWB-USA website for adoption, and you will be notified immediately if and when a chapter adopts your project.  If your project is not adopted within 12 months, we will remove the project from the website and the project will be cancelled.  If you are able to find another organization to complete this project before it is adopted, please inform us so that we can remove it from the website.

If approved with a chapter:
Your application has been approved, and the submitting chapter has been awarded the project.  Please note that this does not mean that your chapter is approved for travel.  You must submit a 507B pre-assessment report roughly two months before you intend to travel (see http://ewb-usa.org/TAC&Travel.php for deadlines).  If your country has an EWB-USA liaison, you will receive an e-mail with his or her contact information. We also suggest that you read the guidelines and other resources posted on our website.  If you have questions regarding your next step, please do not hesitate to contact your Chapter Relations Manager.

If declined because of scope of work:

Your application was declined because it is outside the scope of EWB-USA’s work.  Please review the included comments.

If declined because of inadequacy:
Your application was declined due to a lack of information.  Please review the included comments for more information.  You are welcome to re-evaluate your project and re-submit the 501 application once you feel it meets the cited criteria.  

If you have any questions regarding the decision please e-mail the ARC Lead listed on the next page.

Sincerely,

EWB-USA Project Staff

Zuncallo, Bolivia
PROJECT ID NUMBER

One line description of project

Date Reviewed: 

Project Description:  The mission of the program is provide social, economical, and engineering assistance to the above communities for a period of at least five years.  The program is necessary to provide assistance and support to communities that are in dire need of basic human needs.

The program will initially propose a solution to the village’s irrigation needs.  The program intends to monitor and follow up with the villages to determine if initial solutions were successful; and then to develop other solutions to future identified needs.

Chapter Name (if applicable):  Colorado Springs Professional Chapter
Contact Information:  

	
	Name(s)
	E-mail(s)

	Submitter(s)
	Chris Benson
	Chris.Benson@ch2m.com

	ARC Review Team
	Brian Robillard

Juergen Lunkwitz

Laura Welland
	brobillard@rwater.com
Juergen.Lunkwitz@wgint.com
laura@laurawelland.com

	CRM for Chapter
	
	

	Liaison for Country
	
	


TAC Review Outcome
: (check one box below)

Proposed Level: 2

 FORMCHECKBOX 
 Approved (Good scope of work and NGO)

See comments at end of this form
 FORMCHECKBOX 
 Declined: Scope of Work (The reviewers felt that the application was not appropriate for EWB-USA)
 FORMCHECKBOX 
 Declined: Inadequacy (A revised application addressing the concerns below can be resubmitted)
Reasons for decline (If applicable):

Summary of Comments: 

1) Project Definition:

a. The project scope is acceptable, and is in-line with the EWB-USA’s mission?

b. Is it a feasible scope of work for volunteers to handle in their spare time, or is it too large a project?

· I believe the general scope of the project is in-line with EWB’s mission.  The scope is not well defined in this application, however, the applicant has made it clear that will be defined after the assessment trip.

· The Project seems to be open ended. Is it common for EWB to take on projects that are open ended and un-defined like this one? It appears like the irrigation project is a valid project buried in the 501 form.

· The project scope of irrigation is acceptable and in line with EWB mission.  Also, the commitment of the chapter to a long term relationship with the community, even though those detailed projects are as yet undefined, is appropriate and encouraged by EWB.
2) Technical:

a. Provide feedback and suggestions (books, websites etc)

b. Comment on the appropriateness of the technology for the community

· As no specific design was detailed, there is no room to comment on the technology.  However, this type of project is very common and there are many materials and designs that are likely applicable to this community.

· It appears like very little information is known about the irrigation project.

· If a gravity feed system will not work and if pumping is need then where will the team get electricity to power the pumps. My concern is that a remote site will not have a power system to handle the additional power load. 

· Is it common to have so many unknowns in a 501 form.

· There are many unknowns in this project.  I recommend that the team use every communication tool and contact person to gather as much information as possible before conducting the assessment trip.  Of particular concern is the area and distances that the irrigation must cover to equitably serve everyone.   I also strongly suggest that you do a community survey for future projects  to assess the needs and the priority the community places on each need.  A community Water Board needs to be established.
3) NGO & Community: 

a. There is significant community involvement and contribution? 

b. Validity of NGO & involvement

c. Is there a host country university or engineering group to partner with?

· Engineers in Action appears to be reputable NGO and they are focused on Bolivia which will help this project.  EIA also reportedly works closely with Evangelical Methodist Church in Bolivia which will be advantageous for an EWB group as logistics and community outreach are likely already in place.
· List ARC Comments Here (ARC Member #2)

· Yes, EIA appears to be a valid and focused group that can provide logistics and information on Bolivia and its culture and communities.
4) Funding considerations: 

a. Does the community just want financial support?  

b. Is the project expense too great?

· It appears that the community is need of technical assistance and construction experience.  In addition, there has been some thought given to setting up a governing body to collect funds for future maintenance and upgrades.  The estimated costs are rough and high especially when adding up future projects.  However, it is not unreasonable for a chapter to raise $25,000 to $50,000.  Some thought should be given to reducing costs after the assessment trip.

· The irrigation project estimated cost is probably low and actual cost will be higher.

· Project expense will be impacted by the area covered by the project.  Project requires both fundraising and technical support and so is in line with EWB requirements.
5) Chapter: 

a. Does the chapter have the appropriate skills and ability to execute this project?  (review chapter’s and mentor’s qualifications)

· The resumes submitted with the application show a group with the appropriate skills for this project.  Having a member familiar with the area and customs is a great advantage to a chapter.

· The chapter and the technical lead appear to have the skills and ability to execute an irrigation project. It is not clear if they would have the skills for the open ended service work proposed in the 501.

· Yes, chapter and technical lead have already completed a water project in Bolivia.
6) Safety of the country/project location:

a. Read through the State Department’s Consular Information Sheet for the country (http://travel.state.gov/travel/cis_pa_tw/cis/cis_1765.html) 

b. Determine if the country is listed on the State Department Travel Warning List.

· If there is a Warning:  Then determine if Peace Corps or other organizations pulled out or if Peace Keepers are in the country

· If Yes, then the project is Declined

· If there is no Warning: Check if there are any unstable portions of the country.  If the project is in or near the unstable part of the country, then contact the Peace Corps in that country or the State Department for more information.  

· Attach e-mail correspondence at end of ARC review form.

c. Are there are any other safety reasons why this project should be declined?

· There are no travel alerts or warnings issued by the State Department for Bolivia.  They do indicate a medium to high crime rate with a warning to avoid roadblocks and demonstrations.  Members should visit the website and register with the US Embassy in Bolivia.

· List ARC Comments Here (ARC Member #2)

· There is no travel warning, but the State Department site lists many incidents of political violence and unrest, roadblocks, etc.  Emergency plans for the team’s visit should be detailed and someone knowledgeable about the local conditions should be consulted immediately prior to the trip.
7) Additional Recommendations and Comments:

· Generally, there is little detail on the design; however, based on the experience listed for this group I expect that this project will succeed. I would also like to note that it was not clear to me if the community requested this assistance.  If during the assessment trip it is clear that this is not a priority for the community then another project should be considered.

· List ARC Comments Here (ARC Member #2)

· Recommend consulting EWB web site for guidelines on Community Relations development. http://ewb-usa.org/downloads/Guidelines/Community%20Guidelines.pdf
 The creation of an equitable Water Board and prioritizing projects is crucial to sustainability of the projects.  
8) Each Reviewer’s Decision: Approved/Declined/On Hold (if On-Hold list questions
 below in #9 and send these to the submitter.)

· I recommend that this project be approved.

· Approved
· Recommend approval
9) Excerpted questions/concerns to be answered/addressed by submitter

Dear Mr. Benson,

Thank you for your recent application to Engineers Without Borders for an irrigation project in Zuncallo, Bolivia.  The Application Review Committee is in the process of reviewing your project.  We have just a few questions for you and your team:

1.
Are you doing both villages at once (start dates are shown as

the same)? 

             Yes, because of the close proximity of both villages, we plan on conducting assessment/implementation trips at the same time.

EIA indicated this would be the best approach.              

2.
What other projects do you anticipate doing for the two villages

as part of a long term program for the community?  

            EIA has indicated that the villages have additional needs such as additional electricity requirements in various parts of the villages (as only 50% of the villages have power) as well as potentially expanding drinking water reach and irrigation reach. 

3.
Have the villages agreed that irrigation is their top priority?

What other projects would the community like to see and what is the priority of those needs? 

            Yes, according to EIA (who has consulted with the villages) irrigation is their top priority as agriculture is their primary form of income.  See #2 for other projects.  Priorities have not been defined for additional projects but we intend on defining additional priorities during our assessment trip. 

4.
If a gravity feed system will not work and if pumping is need

then where will the team get electricity to power the pumps. My concern is that a remote site will not have a power system to handle the additional power load.  

         We plan on assessing their electrical system during our assessment trip.  We have a couple electrical engineers on our project team and intend to evaluate the existing power system to determine capacity.  

5.
Will there be a community water tap, or do you plan to bring

water supply to each individual household? 

        According to EIA, there currently exists a community water tap.

We don't anticipate this initial project will bring potable water to each individual household but rather bring additional community taps to additional areas of the villages to better serve the residents. 

6.
How spread out is the area where the irrigation will be

installed?  Will everyone who has land get the irrigation? 

        According to EIA, each family has approximately 1-2 Hectares of land.  This is a good question.  We're not sure how the village

leader(s) will want to prioritize the irrigation projects.  However, irrigation taps at central locations would certainly lead to us educating the families on how to bring individual irrigation lines to their fields.

7.
When you say "the village" will own the system, do you mean the

local elected/appointed government, or an independent group? 

         We anticipate the local elected village leaders would own the system.

8.
Please describe how you will ensure that everyone in the village

has access to the system and is treated fairly. 

         We plan on facilitating a village meeting during our assessment trip.  In the village meeting, we would suggest appointing or electing a village water authority that will govern the system.  This water authority would hopefully include 3-4 village residents.  It would be our goal and expectation that the village water authority would manage distribution and finances for the system.  We would facilitate discussions, not direct.  We would hope that village leaders would enforce and help the village respect rules and regulations of the water system.  If there is mutual respect for the system and the authority, hopefully fairness and equality will prevail.

9.
Please describe your connection with the village and how you

will create a Water Board for maintenance and governance.  Does the village have any experience with governing community property? 

        Because the villages have potable water and electricity, we hope there are some governing bodies in place.  Based on past experiences that our team members have had in the area on similar projects, villages have been open and welcoming to setting up governing bodies for these types of projects.  We don't currently have any connections to the villages but will work closely with EIA in La Paz to help build respect and relationships with the villages.  See #8 for creation of the Water Board. 

�To be added by the EWB-USA staff


�If there are questions for the submitter, the ARC team can send those directly to the submitter and then after receiving those comments, they can make a decision of approved or declined.


�The ARC team should contact the submitter directly to answer their questions.  Answers should be placed below question #9
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